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Meeting: Infrastructure & Joint Assets Board 

Date/Time: 9 December 2021 at 14.00 

Venue: Virtual Meeting On-line (Zoom) 

 
Agenda 

 

No. Title of Item Lead Time 

1.  Welcome and Apologies  Chair  14.00 

2.  
North Yorkshire Digital Infrastructure  

Presentation on Delivery Progress  

Robert Ling  

NYCC Technology & 
Change Assistant Director   

14.05 

3.  Apologies for Absence 

Chair 14.25 
4.  Minutes of the Last Meeting – 15 Oct 2021 

5.  Matters Arising - Action Plan   

6.  Declarations of Interest 

7.  Updates from Chief Operating Officer- verbal COO 14.35 

8.  

Community Renewal Fund Project Overview   

“Delivering a Carbon-Negative energy system 
in North Yorkshire” 

Head of Delivery  14.45 

9.  
Capital Programme Delivery - Getting Building 
Funding Progress 

 

Head of Delivery  

 

14.55 

10.  
Infrastructure Board Governance – Terms of 
Reference and Meeting Dates 

Gov & Assurance 
Manager 

15.10 

11. 
Date & Time of Next Meeting 

 24 Feb 2022  14.00 
 15.15 

12. Any Other Business  

Finish Time 15.20 

 

Date of Publication: 1 December 2021 
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Membership: 
No Name Representing 

1.  David Dickson (Chair) Private Sector 

2.  Stephen Arnold (Cllr) Ryedale District Council 

3.  Mark Crane (Cllr) Selby District Council 

4.  Angie Dale (Cllr) Richmondshire District Council 

5.  Richard Foster (Cllr) Craven District Council 

6.  Phil Ireland (Cllr) Harrogate Borough Council 

7.  Andrew Lee (Cllr) North Yorkshire County Council  

8.  Yvonne Peacock (Cllr) Yorkshire Dales National Park Authority 

9.  Stephen Siddons (Cllr) Scarborough Borough Council 

10.  Andrew Waller (Cllr) City of York Council 

11.  Peter Wilkinson (Cllr) Hambleton District Council 

Quorum: 4 
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Minutes 
 

Meeting: York & North Yorkshire Infrastructure Board  

Date/Time: 15 October 2021 at 13.00 

Venue: Zoom  

 

 

Members Present:  

Private Sector: David Dickson (Chair).  

Public Sector: Cllr Steve Siddons (Scarborough Borough Council) Cllr Mark Crane (Selby 

District Council), Cllr Angie Dale (Richmondshire District Council), Cllr Phil Ireland 

(Harrogate Borough Council), Cllr Yvonne Peacock (Yorkshire Dales National Park) and Cllr 

Andrew Waller (City of York Council). 

 

Secretariat: James Farrar (Chief Operating Officer), Andrew Leeming (Head of Strategy), 

Liz Philpot (Head of Delivery), Paul Clark (Governance and Assurance Manager), Helen 

Patchett (Enterprise Partnership Officer), Sharon Graham (Housing Strategy Manager) and 

Sarah Barkey (LSO). 

 

In Attendance: Cllr S Myers (Craven District Council) and Cllr D Bastiman (North Yorkshire 

County Council). 

 

Apologies:  

Public Sector: Cllr Andrew Lee (North Yorkshire County Council), Cllr Richard Foster 

(Craven District Council), Cllr Peter Wilkinson (Hambleton District Council) and Cllr Stephen 

Arnold (Ryedale District Council). 

 

Secretariat: Andrew Leeming (Head of Strategy) and Adrian Green (Head of Assurance)  

 

IB21-25 Introductory Remarks 
The Chair welcomed those in attendance and Cllr Bastiman and Cllr Peacock 
to the meeting.  
 
The Chair gave an overview of the papers, explaining the importance of the 
Housing paper at item 9.  
 

IB21-26 Apologies for Absence – 
Apologies had been received from Cllr Lee, Cllr Foster, Cllr Wilkinson and Cllr 
Arnold.  
 

IB21-27 Minutes of the Last Meeting 
Decision  
That the minutes of the meeting held on 24 June 2021 be approved. 
 

IB21-28 Matters Arising  
Actions: None outstanding.  
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IB21-29 Declarations of Interest - to be reported for each item.  
 

IB21-30 Update from Chief Operating Office  
The Chief Operating Officer asked the Board to note that the outcome of the 
LEP review will likely be announced alongside the Government’s Levelling Up 
White Paper later in the year. 
 
Following the outcome of Local Government Reorganisation, Local Authority 
Leaders have all signed a letter to Government asking to progress the 
Devolution deal.  
 

IB21-31 Plan for Growth  
The Head of Strategy talked through a presentation, explaining that this paper 
had been to the main LEP Board and was been presented to all of the sub 
boards.  
 
The Board discussed the role that partners would take in feeding in to the Plan 
for Growth. This has already been to the Directors of Development and the 
Economic Development Officers meetings. There are some stakeholder 
roundtables next week.  
 
Cllr Peacock asked if the National Parks had been consulted. The Head of 
Strategy explained that they are a listed Stakeholder and will be consulted. The 
inclusion of local authority members was also discussed.  
 
Decision: The Board noted the contents of this report, discussed the   
Structure and framework for the Plan and the initial Strategic objectives and 

key themes. 

IB21-32 Routemap to Carbon Negative  
The Head of Strategy explained that this paper had been presented to the Main 
LEP Board in July and now required the engagement of the other programme 
boards. The Chair updated that this report had been discussed in detail at the 
Business Board..  
 
Decision: The Board noted the direction of the report at Annex 1 with the need 
for all partners to work collaboratively in the development of the York and North 
Yorkshire’s Routemap to Carbon-Negative.  
 

IB21-33 Capital Programme Delivery  
The Head of Delivery summarised the report and gave an overview on the 
progress of Local Growth Fund and Getting Building Fund projects to date. 
 
An update was given on the Thornton Road, Pickering project. The Chair 
explained that this project is important for Pickering, and despite risks 
associated with the project, is progressing well thanks to strong collaborative 
work between the developer and Ryedale District Council. 
  
Decision: The Board noted the current Getting Building Fund programme 
position and that further reports will be brought to this Board to monitor 
progress and performance during 2021/22 through the programme financial 
end. 
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IB21-34 YNYER Housing Strategy Progress Report:  
The Housing Strategy Manager talked through the presentation. 
 
The Chair said Housing would be on the agenda for this Board going forward.  
 
The YNYER Housing Strategy 2015-2021 prioritised working with partners to 
increase the supply of good quality new homes across all tenures and 
locations. A challenging growth target of 5,000 homes per annum was set, of 
which 1,600 homes were to be affordable. Monitoring indicates that over the 
lifetime of the Strategy delivery overall has exceed the target of 30,000 homes; 
as at 31 March 2021 31,688 homes had been delivered. In terms of affordable 
housing, however, the number of affordable homes delivered fell short of the 
9,600 target; over the lifetime of the strategy 6,217 affordable homes were 
delivered across the patch, leaving a deficit of 3,383 affordable homes at the 
end of 2020/21. During 2020/21 overall housing completions were the highest 
recorded at 5,904. Despite the high number of completions, the number of 
affordable homes delivered remained static at 1,351.   
 
There is some variation across the patch  in terms of delivery with Hambleton 
and Harrogate delivering 209% and 189% of their Local Plan targets. 
Excepting Craven (80%), York (75%), YDNPA (70%) and Richmondshire 
(20%), all LPAs delivered over 100% of their Local Plan housing target for 
2020/21. The data would indicate that there are delivery challenges across the 
northern rage of the patch that need to be better understood.   
  
Analysis of residential planning permissions granted over the lifetime of the 
strategy indicate that planning permissions outnumber completions two to one. 
Whilst there are fluctuations in supply, this longer-term analysis of planning 
permissions and housing completions indicate a persistent and significant gap 
between the two.  The level of planning permissions has fallen for the third 
consecutive year; numbers are still high but the trajectory has been downward.  
 
This is likely to be reflective of the downward pressure on housing numbers as 
a result of Local plan reviews and revised evidence bases (Strategic Housing 
Market Assessments indicating lower levels of housing requirement). 
 
As a result of LGR, the Housing Board decided it was not in a position to 
support the development of a new detailed five year housing strategy, being 
unable to make long term commitments about priorities for action and 
investment. Instead Board requested that a high level Housing Strategy 
Review be carried out. The draft Review is being shared with key partners 
before being finalised by Housing Board in December. Housing Board has 
approved the retention of the vision statement from the 2015-2021 Strategy but 
the priorities have been revised as follows:  
1. Maintain current levels of housing supply whilst increasing the quality of 

new homes. 
2. Increase the supply of affordable housing. 
3. Tackle homelessness.  
4. Meet housing needs, including those of vulnerable households and those 

with specific needs.  
5. Ensure that people have a decent home to live in that facilitates their 

health and wellbeing. 
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Decision: The Board noted the 2020/21 housing permissions and completions 
position and the working draft Housing Strategy Review.  
 

IB21- 35 Historic Environments Report Publication- to note.  
 
Decision: The Board noted the publication of the Historic Environments Report 
and considered opportunities for delivering activity across the York and North 
Yorkshire area that will maximise the potential of heritage and culture for the 
local and regional economy. 
 

IB21- 36 Any Other Business  
None 
 

IB21- 37 Date of the next meeting –  9 December 2021 
 
The Zoom link will be provided with calendar invitation     

 

The meeting concluded at approximately 2.20 pm 



 

Item 8 
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York & North Yorkshire Local Enterprise Partnership 

Infrastructure & Joint Assets Board  

9 December 2021 

 Delivering a Carbon-Negative energy system in North Yorkshire 

Report of the Head of Delivery  

 

1.0  Purpose of the Report  
1.1 This report highlights the recent award of funding from the UK Community 

Renewal Fund (UKCRF) which will enable the project to go ahead that will begin 
the process to deliver a Carbon-Negative energy system in North Yorkshire.  
 

1.2 This work will prepare for the delivery of activity paper presented by the Head of 
Strategy to the main LEP Board on 24 July 2021, which set out the development 
of a Routemap to Carbon Negative for York and North Yorkshire. This was also 
reported to this Board on 15 October 2021 (Minute IB21-32 refers). 
 

1.3 The role of the Infrastructure Board will be to oversee delivery of the UKCRF 
funded work programme through to summer 2022.  
 

2.0  Background 
2.1 The successful bid for UKCRF provides opportunity to drive forward actions 

under the “Energy” theme of the Routemap to Carbon Negative, based on 
findings from the Carbon Abatement Pathways study. The grant award was 
confirmed as follows :  

 Total Project Value: £753,800 

 Total Management Costs: £15,076 

 Overall Award: £768,876 
 

2.2 The project activity will :  

 Produce a suite of three Local Area Energy Plans (LAEPs) to provide a 
long-term strategic approach to decarbonise North Yorkshire’s energy 
system; 

 Deliver a package of innovative feasibility studies that address local 
decarbonisation challenges 

A more detailed breakdown of the activities is provided at Annex 1. 
 
3.0  Role of the York and North Yorkshire (YNY) LEP 
3.1 As set out in previous reports, one of the main roles of the YNY LEP was 

expected to be in the development of new opportunities and attracting 
investment. Therefore the success through the UKCRF bidding process is the 
first significant step towards delivery of activity at a strategic level across North 
Yorkshire.  
 

3.2 A further role was for “Effective Delivery of Services and support” with the YNY 
LEP taking a lead role in delivery and make it ‘easier’ for stakeholders to deliver 
the required change. This will rely on the involvement on an extensive number of 
partners that agreed to participate in the project and details of the work stream 
leads and main partners are set out at Annex 2.  
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3.3 It is proposed that the work streams for the project be risk rated and monitored, 
with the Performance Group delegated to review any areas of the project that 
move out of green rating. An initial briefing will be arranged to familiarise the 
Group with the work streams in more detail. Progress will be reported to this 
Board, and the conclusions of the activity will be presented in summer 2022 to 
inform next steps for future activity and recommended investments identified by 
the work.  

 
4.0  Corporate and Strategic Implications 

 

Legal None  

Financial None 

Governance and Assurance Legislative developments will be incorporated 
into the Delivery Plan as necessary  

Equalities None  

Data Protection and Privacy None  

Communications and 
Engagement 

This will be incorporated into the Delivery Plan  

Business & Innovation Direct links to Business & Innovation  

Low Carbon & Environment Delivers these priorities  

Places Direct links to Place priorities  

Skills & Employability Direct links to Skills & Employability priorities  

  

5.0  Recommendations  
The Board is requested to note:  

 the success of the UKCRF application for “Delivering a Carbon-Negative 
energy system in North Yorkshire”;  

 the scope of work set out at Annex 1;  

 the delivery partners commitment to facilitate delivery of work streams as 
set out at Annex 2;  

In addition, the Board is requested to consider delegation of performance 
monitoring to the Performance Group, with referral to the Board on any matters of 
significance.  

 
6.0  Additional Information  
6.1 Appendices   

Annex 1 – Summary of Activities  
Annex 2 – Delivery Partners for Workstreams 
 

6.2 Contact –  

Name/Title: Liz Philpot, Head of Delivery   

Contact: liz.philpot@ynylep.com  
07815 994163  

 

  

mailto:liz.philpot@ynylep.com
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ANNEX 1  

UKCRF – Summary of Activities 

Delivering a Carbon-Negative energy system in 
North Yorkshire  

 
WP1: Local Area Energy Plans (LAEPs) will spatially map out technology and 
infrastructure change required to achieve a carbon-negative energy system. The 
complex computation modelling behind the LAEPs will help with spatially planning  
over the next 20 years, to determine which measures and interventions will create 
the optimal system change based on future demand. For example, whether planned 
residential growth will be best served by a district heat system or heat pumps, or for 
employment land, optimum locations for hydrogen refuelling stations.  
 

 

 
WP2: Feasibility studies 
WP2.1: Transport: Exploring electric vehicle (EV) potential beyond private cars 

1) Local E-motion – community-led co-design of Personal Electric Transport hubs: 
a. “Best available technology” report for different forms of personal electric 

transport; 
b. Community engagement with residents, businesses and visitors to 

forecast demand for different technologies; 
c. Assessing perceived barriers and identifying solutions; 
d. Designs and costings for hubs (including electricity infrastructure 

assessment, business models analysis, site identification, public 
transport links, impact quantification); 

e. Bid-ready business case for the most suitable site(s). 
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2) Autonomous & Electric Vehicles (A&EV) – feasibility assessment for installing 
Electric Vehicle (EV) charging infrastructure at Scarborough and Selby Hospitals: 

a. Reviewing existing localised EV demand and provision; 
b. Analysing network capacity, on-site generation and storage options, and 

potential EV numbers (ambulances, hospital fleet vans and pool cars, 
staff, visitors); 

c. Designs and costings for microgrids (EV charging + Solar + Batteries); 
d. Reviewing charging management systems, including revenue generation 

and load balancing technologies; 
e. Assessing impact (economic, social, environmental). 
 

WP2.2: Place-based renewable energy: A portfolio of feasibility studies for 
Craven’s development sites 

1) Feasibility studies to stimulate greener redevelopment at “Skipton station 
triangle” 
a. Anaerobic Digestion (AD) facility 
b. Water source heating using the Leeds-Liverpool canal 
c. Heat Recovery from local light manufacturing facilities 
d.  

2) AD feasibility at Sowarth’s Field industrial estate (Settle), including proposed 
partnership with on-site creamery operators Arla. 

 
WP2.3: Buildings: Innovative retrofit planning for the region’s hard-to-decarbonise 
homes and complex public buildings 

a. Hitting Hard – creating a plan to tackle hard-to-decarbonise stone homes 
(Richmondshire) and Victorian terraces (Scarborough): 
i. Critical assessment of emerging technological approaches;  
ii. Quantification of extra retrofit costs; 
iii. Identifying planning barriers and how to overcome them; 
iv. Using community insights from the Green Homes Grants to produce an 

action plan of prioritised locations, funding options and engagements. 
 

b. Hospital twins – creating “digital twins” to aid decarbonisation at Selby and 
Scarborough hospitals: 
i. Heating system surveys; 
ii. Technology options appraisal; 
iii. Creation heating systems “digital twins”; 
iv. Provision of techno-economic business case for system upgrades; 
v. Generation of long-term energy decarbonisation strategy. 

 
c. Decarbonising community buildings – feasibility assessments for renewables 

and efficiency improvements in community buildings:  
i. Desktop assessments of 30 locations, presented to community venues;  
ii. Conducting 20 site surveys; 
iii. Investigating funding sources, barriers and risks; 

Creating a business case for a joint decarbonisation package. 
 
WP 3: Programme Management and Reporting  
WP 4: Evaluation of the Activity  
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ANNEX 2 

UKCRF – Delivery Partners 

Delivering a Carbon-Negative energy system in 
North Yorkshire 

Work 
Stream  

Lead 
Organisation  

Work Activities 

WP1 Energy 
Programme 
Lead YNYLEP 

YNY LEP will procure external consultants to prepare 
the Local Area Energy Plans (LAEPs). Energy 
Systems Catapult have delivered the preparatory 
stages of the LAEP and have committed to bidding for 
the contract. A project steering group will review 
progress and facilitate links with councils and 
communities, comprising climate action 
representatives from each Local Authority (LA), plus 
representatives from Northern Powergrid and Northern 
Gas Networks 
 

WP2.1a Richmondshire 
District 
Council 

Richmondshire District Council (DC) will openly 
procure a suitable consultant(s) to deliver the study. 
The selection panel and project steering group will be 
made up of representatives from Richmondshire DC, 
YNY LEP, Scarborough Borough Council (BC) and 
North Yorkshire County Council (NYCC), plus 
community representatives from the 4 trial areas. 
NYCC will provide statistical and strategic input at the 
site identification and business model stages based on 
their distinct but complementary work on Electric 
Vehicle (EV) charging infrastructure 
 

WP2.1b Yorkshire 
Ambulance 
Services (YAS) 

YAS and York and Scarborough Teaching Hospitals 
NHS Trust will jointly procure a contract for a feasibility 
study and provide project oversight – Mitie Energy and 
WSP consultancies have already expressed an interest 
in bidding for the contract 
 

WP2.2(a
&b) 

Craven District 
Council 

Studies will be commissioned from independent 
specialist consultants by Craven DC, who will oversee 
procurement and project delivery 
 

WP2.3a Scarborough 
Borough 
Council 

The activities will be contracted to consultants such as 
E.ON, National Energy Action, Element Energy or Red 
Coop, all of whom have expressed interest in bidding 
for the contract. A project steering group comprised of 
climate action representatives and housing 
improvement officers from Richmondshire DC and 
Scarborough BC will provide project oversight 
 

WP2.3b York and 
Scarborough 
Teaching 

Market-leading consultants Hysopt have provided a 
quote to create an innovative “digital twin” of Selby 
hospital’s heating systems, which allows modelling of 
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Hospitals NHS 
Foundation 
Trust 

the use of lower carbon technologies such as heat 
pumps. 
At Scarborough, energy performance contract 
managers Vital Energi will lead the decarbonisation 
feasibility, conducting the surveys and software 
modelling with input from the Trust’s energy manager 
and Estates engineering staff. Hysopt have trained 
Vital to use the digital twinning software 
 

WP2.3c YNY LEP An external contractor will be sought to deliver 
feasibility assessments across the two districts and 
provide “community energy ambassador” training to 
the communities involved. YNY LEP, Scarborough BC 
and Richmondshire DC will be joined by a community 
energy representative on the small steering group 
 

WP3 & 
WP4 

YNY LEP YNY LEP will programme-manage all activities and 
coordinate reporting (WP3), as well as procuring 
external programme evaluation (WP4), to be delivered 
by a contractor throughout programme. 
Many of the studies require procurement of external 
consultants – each project manager has already 
opened discussion with their organisation’s 
procurement teams to assure resource has been 
booked for the appropriate time. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ENDS 
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York & North Yorkshire Local Enterprise Partnership 

Infrastructure & Joint Assets Board Meeting  

9 December 2021 

Capital Programme Delivery - Getting Building Funding Progress 

Report of the Head of Delivery  

 

1.0 Purpose of the Report  
This report provides an update on the current position of capital investment programmes 
in York & North Yorkshire LEP (YNY LEP) area for Getting Building Funding. The Board 
is requested to note the details set out in the report.  
 

2.0 Background 
2.1 2021/22 Target - £7.7m Investment of grant into projects which was achieved. The table 

below summarises : 

 the Getting Building Fund grant approvals;  

 the total spend to end of Q2 (to 30 Sept 2021); 

 forecast grant claims for Q3 (to 31 December 2021);  

 forecast grant claims for Q4 (to 31 March 2022); 

 total balance left to claim by 31 March 2022 with RAG rating. 
 

 

2.2 The YNY LEP Board approved over-commitment of £355,000 at the meeting on 24 

September 2021 (Minute LEP21-41 refers) to be met from the YNY LEP Growing 

Places Funding which will allow greater flexibility at programme end.  If necessary, the 

Freedoms and Flexibilities of North Yorkshire County Council as Accountable Body may 

also need to be utilised to deliver the programme in full.  

Project Name PROJECT 

GBF 

APPROVALS 

Total Spend 

to end Q2 

2021/22 

2021/22   

Q3 Revised 

Forecast 

2021/22   

Q4 Revised 

Forecast 

GBF 

BALANCE TO 

CLAIM to 

31/3/22

North Yorkshire Digital Infrastructure 

Programme
       3,600,000 

1,000,864       1,466,025   1,133,112   2,599,136       

Thornton Rd Business Park Phase 3           880,000 -                     300,000      580,000      880,000          

Whitby Business Park        1,079,058 919,553          159,506      -                 159,505          

A19 Chapel Haddlesey        6,000,000 6,000,000       -                 -                 Complete 

Digital Skills Academy        1,000,000 223,949          335,149      440,902      776,051          

Electric Car and Green Skills (Scarborough)             97,000 97,000            -                 -                 Complete 

York College - Increasing technical skills 

capabilities in Electric Vehicle technologies           150,000 149,420          580            -                 580                

Harrogate West Business Park        1,500,000 1,049,894       450,106      450,106          

Enhancement to the Digital Hub Central 

Northallerton - eCampus           725,000 725,000          -                 -                 Complete 

York Guildhall - fit-out           300,000 -                     150,000      150,000      300,000          

Development Programme (delivery staff costs) 368,942          184,470          -                 184,470      184,472          

TOTAL GBF Award 15,700,000     10,350,150     2,861,366   2,488,484   5,349,849       

Prog Total  15,700,000     

YNY LEP - Getting Building Programme 

Financial Profile Summary (Q2 End - 30th Sept 2021)
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2.3 The Performance Sub-group has continued to meet as necessary, to ensure regular 

review of programme delivery. The most recent meeting of the Performance Sub-Group 

on 12 November 2021 covered the following key areas of business:  

• Detailed review of revised grant claim profiles for GBF projects following Quarter 2 

(up to 30 Sept 2021) claims; 

• Pickering Thornton Road – good progress has been made by the project team to 

remove delivery risks, and although still rated red, is expected to improve grant 

claim performance in Q3 (up to 31 December 2021) with completion of land 

acquisition from Northern Gas Networks, enabling claim of preliminary costs, as 

profile shown. The profiled costs in Q4 are for advance payments to utilities for site 

servicing and therefore are not at risk from weather conditions. Site works are 

programmed to commence after Easter 2022, with the balance of construction 

costs being met by the developer in 2022/23;  

• North Yorkshire Digital Infrastructure – delivery work to service towns and 

business parks across North Yorkshire remains on target, however, at the meeting 

it was reported that there was a delay between the completion of eligible activity 

and processing of grant. Several actions were put in place after the meeting which 

have now rectified the issues;    

• Digital Skills Academy, Askham Bryan College – grant claims continue in Q3 

and Q4, construction progress is good and on target for completion by Christmas, 

to be followed by internal fit out in Q4;    

• Some GBF projects will claim more frequently than quarterly through to 31 March 

2022, improving cash flow to the projects and also performance monitoring of 

delivery; 

• If necessary as risk mitigation to utilising all GBF grant to 31 March 2022, the use 

of Accountable Body (NYCC) Freedoms & Flexibilities will be considered, with 

critical stage review in February 2022.  

2.4 Following the end of Local Growth Fund grant funding on 31 March 2021, updates 
continue to be monitored and will be presented to the Infrastructure Board meeting to 
report progress to 31 March 2022. On-going monitoring and reporting will be required by 
BEIS until March 2025 for projects supported by Local Growth Fund grant. 
  

3.0  Corporate and Strategic Implications 
 

Legal 
 

All activities are complaint with the YNY LEP 
Assurance Framework and North Yorkshire 
County Council’s requirements as the 
Accountable Body for YNY LEP  
 

Financial 

Governance and Assurance All activities are complaint with the YNY LEP 
Assurance Framework  
 

Equalities All activities are complaint with the YNY LEP 
Equalities Statement 
 

Data Protection and Privacy All activities are complaint with the YNY LEP 
Assurance Framework and North Yorkshire 
County Council’s requirements as the 
Accountable Body for YNY LEP  
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Communications and 
Engagement 

All activities are developed through the YNY 
LEP Communications and Engagement 
Strategy, and in collaboration with relevant 
delivery Partners  
 

Business & Innovation Some projects will support business growth 
opportunities across the YNY LEP area  
 

Low Carbon & Environment Some projects will contribute to YNY LEP 
Circular Economy objectives  
 

Places Some projects will support YNY LEP Place 
agenda  
 

Skills & Employability Some projects will contribute to the YNY LEP 
Skills priorities  
 

 
 
4.0  Recommendations  

It is recommended that:  

 the current Getting Building Fund programme position be noted; and  

 further reports will be brought to this Board to monitor progress and performance 
during 2021/22 through to the programme financial end.  
 

5.0 Additional Information  
5.1 Appendices - none 

 
5.2 Background Documents – previous reports to Infrastructure & Joint Assets Board for 

GBF project decisions at meetings held on 3 Sept 2020, 24 Sept 2020, 22 Oct 2020,   
10 Dec 2020, 29 January 2021, and 4 March 2021. Additional project approvals at 
meeting held on 24 June 2021. 
 

5.3 Contact –  

Name/Title: Liz Philpot, Head of Delivery   

Contact: liz.philpot@ynylep.com  
07815 994163  

 

mailto:liz.philpot@ynylep.com
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York & North Yorkshire Local Enterprise Partnership 

Infrastructure & Joint Assets Board 

2 December 2021 

Infrastructure & Joint Assets Board Governance 

Report of the Governance and Assurance Manager  

 

 

1.0  Purpose of the Report  
1.1 To seek re-endorsement of the Infrastructure Board’s Terms of Reference and 

agreement of meeting dates for the 2022/23 financial year.  
 
2.0  Background 
2.1 The Infrastructure Board carries out specific delegated functions on behalf of 

the Local Enterprise Partnership Board, within its own terms of reference. 
 

2.2 LEP Programme Boards’ Terms of Reference are reviewed annually. The 
Infrastructure Board’s Terms of Reference were last signed-off in January 
2021. 

 
2.3 A comprehensive review of all the LEP’s Programme Boards had been 

proposed as part of the LEP’s Delivery Plan, however this is reliant upon the 
outcomes of the national LEP Review which will inform the future role of LEPs 
and their sub-boards. 

 
3.0  Terms of Reference 
3.1 No amendments have been made to the current terms of reference pending 

the outcome of the above review. 
 

3.2 A full review will follow the publication of the LEP Review report. 
 

4.0  Meeting Dates  
4.1 The proposed Infrastructure Board meeting dates for 2022/23 are listed 

below. These dates have been scheduled to allow sufficient headroom and 
lead-in time with the LEP’s Board, Skills Board and Business Board: 
 

 21 April 2022 

 23 June 2022 

 25 August 2022 

 20 October 2022 

 8 December 2022 

 23 February 2023 
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5.0  Corporate and Strategic Implications 

 

Legal None 

Financial None 

Governance and Assurance Terms of Reference are subject to 
annual review under the terms of 
the LEP’s Local Assurance 
Framework. 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability None 

  

6.0  Recommendations  
6.1 That the Infrastructure & Joint Assets Board’s Terms of Reference included at 

Appendix A be re-endorsed; and  
 

6.2 That the proposed meeting dates at Section 4.0 be agreed. 
 

7.0  Additional Information  
7.1 Appendices –  

 Appendix A – Infrastructure Board Terms of Reference 
 

7.2 Background Documents – Y&NY LEP Local Assurance Framework 
 

7.3 Contact –  

Name/Title: Paul Clark, Governance & Assurance Manager 

Contact: paul.clark@ynylep.com  
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York & North Yorkshire LEP – Infrastructure & Joint Assets Board 

Terms of Reference 

 

 

Part A – Infrastructure Programme Board 

 

1. Role of the Board 
 

The Infrastructure Programme Board (IPB) is established as part of the York & 
North Yorkshire Local Enterprise Partnership governance structure set out in the 
approved Assurance Framework. The primary purpose being to provide improved 
accountability for funding and delivery of the York & North Yorkshire Local 
Enterprise Partnership’s (Y&NY LEP) infrastructure agenda. It achieves this by: 

 

 Providing the strategic leadership, approval and performance management of 
the Infrastructure Programme (SEP Priorities 4 and 5) Influencing decisions 
by giving advice on infrastructure matters such as priorities, policy and 
strategy; 

 Prioritising and approving individual investment and ensuring delivery in 
accordance with the Strategic Economic Plan (SEP); 

 Advising on the allocation of resources to ensure the delivery of the 
infrastructure priorities set out within the LEPs Strategic Economic Plan 
(SEP). 

 

2. Ways of working 
 

2.1 Task and Finish Groups 
The IPB will convene Task and Finish Groups as required for delivering specific 
objectives. However, for efficiency, before commissioning any Group the 
possibility of utilising resources and feedback from existing groups must be 
explored. Each Task Group will have an elected Chair who need not be a 
member of the IBP although at least one IBP Member is expected to be a 
member. These Task Groups will make recommendations to the IPB; they cannot 
make decisions on behalf of the IPB. The Task and Finish Groups will follow the 
same procedures as the IBP other than voting rules and directives. The IPB will 
be convened for interim or extraordinary meetings where required in order to 
provide the necessary Governance for key decision making. 

 
2.2 Collaborative Learning 

A collaborative learning approach will be used wherever possible, e.g. such as by 
inviting guest speakers. 

 
2.3 Making Decisions and Recommendations 

 The Chair shall preside during IPB meetings; in the Chairs absence the Vice-
Chair will preside. If both Chair and Vice-Chair are absent then the Members 
present will select a temporary Chair for the duration of the meeting. 
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 Decisions shall be taken on the basis of consensus otherwise by majority 
vote. In the event of a tied vote the Chair shall exercise a casting vote. No 
decisions shall be taken by the IPB except those made during a duly-
constituted meeting. 

 

 Observers and guests may only attend only with the Chair’s prior approval 
and with a non-voting capacity. 

 
2.4 Financial Responsibilities 

The IPB has no financial responsibility and shall not enter into contracts. 
 
3. Membership 

 
(a) Scope of Membership  
 Membership is made up of an elected Member from each of the LEP area 

Local Authorities, a Member representing the two National Park Authorities 

and a representative from the main LEP Board. 

 

 Representatives from other expert Bodies may be invited but as non-voting 

participants. 

 

(b) Composition of Membership 

LEP Board (x1), Craven District Council (x1), Hambleton District Council (x1), 

Harrogate Borough Council (x1), Richmondshire District Council (x1), Ryedale 

District Council (x1), Scarborough Borough Council (x1), Selby District 

Council (x1), North Yorkshire County Council (x1), City of York Council (x1), 

North York Moors and Yorkshire Dales National Parks (x1). 

 

(c) Appointment of Members 

Members of the Infrastructure Board will be appointed by the individual Local 

Authorities. The LEP Board representative shall be appointed by the LEP 

Board. 

 

IPB Members can appoint substitutes to cover their absence from meetings. 

 

(d) Appointment of Chair and Vice-Chair 

 The Chair will be a private sector member appointed by the LEP Board. 

 The appointment of a Vice-Chair will be made on the majority vote of the 

IPB. The term of the Vice-Chair is for up to three years. However, the 

Vice-Chair may be re-elected. The Vice Chair need not be a member of 

the main LEP Board. 

 

4. Accountability 
 

The Y&NY LEP is a voluntary association having no statutory power or 
responsibilities. However, public funds are made available to the Y&NY LEP at 
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the direction of the Accountable Body. The processes and procedures by which 
the Y&NY LEP conducts its business need to be robust in order to safeguard 
public interests. 

 
Responsibilities of the Infrastructure Board 

 Report into the main Local Enterprise Partnership Board at agreed intervals. 

 Have overall strategic responsibility for Place and Connectivity activities 

throughout the Local Enterprise Partnership area. 

 Abide by the LEP Assurance Framework. 

 Observe the highest standards of propriety, impartiality, integrity and 

objectivity in relation to stewardship of any public funds. 

 Comply with the principles of the Citizen’s Charter and the Code of Practice 

on Access to Government Information. 

 Be accountable to Government and users of LEP services 

 Maximise value for money by ensuring that services are delivered in the 

most efficient and economical way. 

 Establish the overall strategic direction within the policy and resources 

agreed with Government. 

 Oversee the delivery of outcomes by monitoring performance against agreed 

strategic objectives. 

 Appoint Task & Finish Groups with clear terms of reference as required. 

 Approve the Infrastructure Delivery Plan. 

 
Responsibilities of Members 

 Report back to their own organisation/partners about decisions and activities 

whenever required. 

 Ensure compliancy with any statutory or administrative requirements for the 

use of public funds. 

 Ensure the IPB operates good practice with environmental policies. 

 Ensure that high standards of corporate governance are observed at all 

times. 

 Ensure that any guidance issued by Government is taken into account with 

Board decisions. 

 Ensure that the IPB operates within the limits of its authority. 

 Ensure the highest standards of propriety with decision-making. 

 Respond to meeting requests and confirming whether or not will attend. 

 
5. Governance 

 
Quorum – the minimum number of members in attendance must be at least one 
third of the total membership, but not less than 4. The quorum for each meeting 
will be clearly marked on the agenda for reference. If a meeting becomes 
inquorate whilst in progress then the Chair will adjourn and no business will be 
transacted until a quorum is reached. 
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6. Frequency and support of the Board Meetings 
 

Organising and the management of meetings 

 The IPB meetings will be organised by the LEP secretariat. 

 A record of all meetings will be taken by the LEP secretariat in the form of 

minutes. Minutes will be distributed to Members and a copy retained on file. 

 Notification of each meeting will be given at least 5 clear working days in 

advance to each Member specifying date and venue.  

 Agendas and supporting documentation will be distributed 5 clear working 

days in advance of each meeting electronically. 

 Any IPB Member may request an item of business to be placed on the SEB 

meeting agenda by forwarding to the LEP secretariat not less than 14-days in 

advance of the meeting. The LEP Head of Delivery, in collaboration with the 

Chair will prioritise and set agendas. 

 Minutes will be approved as an accurate record or amended during the 

following meeting. Any revised minutes shall be sent to each IPB Member. 

 The frequency of meetings will be reviewed annually and dates agreed by the 

IPB. 

 Subject to the Chair’s approval, Non-Members may be invited to attend 

meetings as guests. 

 

Extraordinary meetings 

 When required the Chair or Vice-Chair can convene extraordinary meetings to 

meet operational needs subject to relevant notice periods detailed above. 

 

7. Sharing of information (including confidential materials) and resources 
 

 The Local Enterprise Partnership secretariat will be responsible for the 
sharing of information and resources with the LEP Board.  

 

 Any confidential or copyrighted materials will be handled and marked-up 
appropriately.  

 

 Agendas, reports and other documents related to Meetings of the IPB will be 
made available to the public unless marked as exempt and indicated as not 
being for publication.  

 
 
8. Ethical Walls, Conflict of Interest and Quality Assurance 
 

 Ethical Walls protocol is being devised to cover all LEP activities. IPB 
Members must declare any interests they have with any agenda item prior to 
any discussion taking place and preferably before the meeting. The Board will 
decide on appropriate steps on an individual basis. Because the necessity for 
having Ethical Walls is essential it will feature at the beginning of all agendas 
to serve as a reminder to members. 
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 IPB Members will adhere to the Seven Principles of Public Life (Nolan 
Principles): Selflessness; Integrity; Objectivity; Accountability; Openness; 
Honesty; Leadership. 

 IPB Members will not use information gained in the course of their public 
service for personal gain or for political purposes; nor seek to use the 
opportunity from public services to promote their private interests or those of 
connected persons, firms, businesses or other organisations. 

 IPB Members will not make public any information which is confidential except 
when required and legally permitted to do so. 

 The IPB and its Members will follow relevant processes and procedures that 
are set out in the Y&NY LEP Assurance Framework. 

 
9. Definition of terms 
 

 Task And Finish Group - This is an ad hoc group appointed by majority vote of 
the Board consisting of at least one Board Member and such other persons as 
the Board may determine. 

 Accountable Body - The Accountable Body is North Yorkshire County Council 
(NYCC) under which the Y&NY Local Enterprise operates. 
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Part B – Joint Public Assets Board 

Background  

 The Local Authorities within YNYER have formed a Joint Public Assets Board 
with the HCA to influence asset disposal and investment in a way that supports 
the growth of the YNYER economy. The JPAB role is undertaken by the LEP 
Infrastructure Programme Board, where all YNYER local authorities are 
represented, with addition of the Homes and Communities Agency and the Chair 
of the YNYER Housing Board. The Board is known as the Infrastructure and Joint 
Assets Board.  

 The Board’s primary aim is to achieve a more integrated approach to how the 
public sector uses its assets in YNYER, to support economic growth and deliver 
better value for public money.  

 It is not intended that the HCA or local authorities or other public sector partners 
delegate ownership decisions on their existing assets to the Board. Sovereignty 
over use of assets remains with the owner.  

 
2. Role  

 The Board’s primary aim is to achieve a more integrated approach to how the 
public sector uses its assets in YNYER to support economic growth and deliver 
better value for money.  

 Identify and consider the reuse and investment in strategic land and assets within 
YNYER  

 Influence policy and strategy for housing and regeneration within YNYER.  

 Influence the defining of priorities and development of a pipeline of projects to 
promote and deliver housing growth and regeneration within YNYER.  

 Support the alignment of housing and regeneration investment across YNYER by 
the LEP, HCA, local authorities and other public sector partners and the private 
sector.  

 Maintain and keep up to date databases of relevant YNYER information including 
on surplus land and assets, brownfield land, housing stock, and other housing 
and regeneration related data.  

 Support the value enhancement and promotion of Government and publicly 
owned assets in YNYER, taking a central role in shaping the policy and 
influencing decisions on the disposal and reinvestment of these assets to 
maximise impact on economic and housing growth.  

 Develop and oversee a pipeline of publically owned assets / sites across YNYER 
- ensuring early visibility of proposed disposal routes amongst all partners 
engaged in the work of the Board.  

 Support the public sector partners in working together to explore and promote the 
benefits that can be gained by considering their respective assets in the locality 
as a single asset base/ balanced programme; set up a governance structure that 
will underpin this partnership  

 
3. Focus  

The Board's initial focus following its January 2017 establishment is on assets 
controlled by / under the management of the HCA and local authorities, except 
where major opportunities arise to redevelop publicly owned land and assets in 
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YNYER. Over time, the Board to widen its remit to influence use of the assets/ 
land of other publicly owned land, including Government departments.  

 
The Board will be the place for discussions and agreement on a range of inter-
related factors, including:  

o Supporting the growth agenda and housing targets, in line with LEP and 
Housing Board strategy for YNYER and HCA initiatives  

o The role of the Board in future transformational projects  

o Opportunities to align local and national activity more closely, including 
delivery of HCA programmes and funding streams  

o A more open and transparent approach to understanding the disposal 
pipeline, including the use of a common database of sites across local and 
national partners operating in YNYER  

o Financial flexibilities – such as deferred receipts  

o Adding value to assets (e.g. via the planning process) which can then be 
retained locally  

o Joint management of risk and reward  
 

There is potential for the Board to become engaged in a YNYER-wide ‘One 
Public Estate’ Programme, subject to the approval of national and local 
partners. In advance of that, the Board will support partner local authorities 
who wish to continue/ pursue a ‘One Public Estate’ approach - with the 
disposal of any national assets resulting from this approach falling within the 
scope of this Board.  
 

4. Objectives  
Objectives stated for the Board can be summarised as:  
1. Achieve a considerably more integrated approach to management of assets 

across the public estate  

2. Improve release of property and land to accelerate growth and economic 
regeneration and achieve value realisation from the public estate  

3. Support delivery of the housing and regeneration ambitions and targets set 
out in Local Plans, the Housing Strategy and Strategic Economic Plan for 
YNYER  

4. Work in partnership with the YNYER Housing Board to deliver more homes 
and meet housing needs  

5. Seek use of public assets to lever in other public and private sector 
investment  

6. Increasing the efficient use of space to enable the public sector to lower its 
property running costs, achieve cost reductions and carbon reduction  

7. Improved customer access quality, organisational communication and working 
dynamics by bringing together uses in the same property  

 
5. Activities  

The Board (and its individual members) will work towards a joint strategic 
approach to:  

o Agree a typology of assets to be included for consideration by the Board  
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o Develop and oversee a pipeline of publically owned assets/ sites across 
YNYER - ensuring early visibility of proposed disposal routes amongst all 
partners engaged in the work of the Board  

o Raise awareness of the Board, act as ambassadors for the Board’s work 
and ensure that the identified priorities of the Board are reflected in the 
property related strategies and policies of the organisation they represent 
on the Board  

o Build trust and improve working relationships for the benefit of all partners  

o Ensure the availability of accurate, reliable and up-to-date data on property 
/ land assets in order to inform asset management and capital investment 
decisions.  

o Simplify the means by which assets can be shared between partners  

o Align opportunities to maximise the combined potential of assets  

o Monitor and receive progress reports for individual projects  

o Seek to act as arbiter in situations where there are competing demands  
 

6. Focus areas  
Areas for the focus of activity are identified as:  
(a) Strategic priorities  

o Work with other public sector partners, including relevant Government 
Departments and local agencies, to maximise the value and outputs of the 
Board  

o Create economic benefit and delivery of housing, employment and 
investment from the management, use and disposal of public land  

o Support increased delivery of housing targets and the meeting of housing 
needs in conjunction with the YNYER Housing Board  

(b) Development opportunities  
o Seek release of land for economic growth, housing and community benefit, 

use of assets to lever in other public and private sector investment and 
generation of added value and operational efficiencies by co-locating 
services  

(c) Asset Management  
o Develop a network of public sector land owners to encourage cooperation 

in meeting strategic and operational objectives, in particular the delivery of 
housing and growth targets for YNYER.  

(d) Mapping, typology and pipeline development  
o Develop openness and visibility of the details of assets held by the public 

sector partners.  

o Develop an understanding of how all public sector assets within YNYER 
are held, used and can assist strategies for growth and investment.  

 
7. Constitution  
 

As per the Terms of Reference for the LEP Infrastructure Programme 
Board, except:  
(a) Board Membership  

Only members of the Board have the right to attend Board meetings. 
However, other individuals such as external or technical advisers may attend 
for all or any part of a meeting, as and when appropriate/necessary. If a vote 
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on a decision is required, only formal Board Members shall be able to 
exercise a vote.  

 
If a Member is unable to attend a meeting due to absence, illness or any other 
cause, they can nominate a substitute to attend in their place.  
 

Initial membership of the Board consists of the LEP Infrastructure Programme 

Board and a representative of the Homes and Communities Agency, together 

with the Chair of the YNYER Housing Board. Other public sector partners may 

be invited to join the Board on a formal full or part-time basis by agreement of 

the Board, or on an informal occasional basis in relation to appropriate items 

for consideration. 

(b) Governance Arrangements and Decision Making  
Organisations do not delegate decisions on the ownership and use of their 
assets to the Board. The Board is established as a local strategic assets 
forum. Formal decision making on specific property assets and transactions 
affecting them remains with the party who owns the interest in question.  

 
The Board will seek to influence the disposal of surplus Government assets, 
including land ownership options to support growth.  

 
Within the existing YNYER Governance structure, this Board will report to 
Local Government North Yorkshire and York and to the YNYER LEP Board.  

 
Depending on the focus and desired outcome, individual projects and 
interventions can be delegated to the YNYER Chief Executives Group, 
YNYER Directors of Development, LEP Performance Group or the YNYER 
Housing Board.  

 
Recommendations regarding strategic housing and regeneration policy and 
strategy in YNYER will be reported to the LEP Board / Housing Board / 
LGNYY as appropriate for decision. Recommendations relating to 
investments by the Homes and Communities Agency will be reported to the 
HCA Board for decision.  

 
(c) Appointment of Chair and Vice Chair  

The Board shall nominate a Chair and Vice Chair from amongst its 
membership.  

 
(d) Quorum  

The quorum necessary for the transaction of business shall be 5, including the 
Chair or Vice Chair. A duly convened meeting of the Board at which a quorum 
is present shall be competent to exercise all or any of the powers or take any 
decision that would be available to the full Board, except that full Board 
approval is required to any changes in the constitution of the Board.  

(e) Revisions to Terms of Reference  
The Board may agree revisions to these terms of reference as it considers 
appropriate. It will not agree changes which require agreement by member 
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organisations except where prior agreement from those member 
organisations has been obtained.  
 

(f) Board Members Liabilities  
There is nothing in these terms of reference that is intended to create 
personal liabilities for Board Members individually or collectively.  

 
(g) Frequency of Meetings  

As per the Terms of Reference for the LEP Infrastructure Programme Board.  
 

(h) Confidentiality/ Declarations of Interest  
Information received and discussed by the Board must be treated as 

confidential in so far as the Freedom of Information acts permit. 

Each member on the Board will register any potential conflicts of interest at 

the point of appointment/ re-appointment. It is the responsibility of Board 

members to inform the Chair of any changes to interests which may need be 

declared during a Board Members term of office. 
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TEMPLATE A 

TASK AND FINISH GROUP – <TITLE> 

1. Purpose: 
 

 <details>; 

 The Group will report quarterly to the Business Board on its progress. 
 

2. Objectives: 
 

The key objectives of the Group are to ensure: 

 <objective 1>; 

 <objective 2>; 

 <objective 3>; 

 <objective 4>; 

 <objective 5>. 
 

3. Additional: 
 

 <additional 1>;  

 <additional 2>;  

 <additional 3>;  

 <additional 4>;  

 <additional 5>.  
 

4. Members: 
 

 

5. Active term of Group: 
 

From:   To:    (then to be reviewed) 
 

6. Meeting frequency: 
 
E.g. Bi Monthly 
 

 
 
 
 
 
 
 
 
 
 

 




